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(Leading Change and Change Agent)
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" John H. Zimmerman, The Principles of Managing Change, HR Focus, 1995
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AMNEIARYUBINSIUABULUAY (The Importance of change)
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(Leading Change and Change Agent)
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(Leading Change and Change Agent)

TAssa31989ANS
(Organization

Structure)

75‘;? 2 el
g Y g?a% azefin
(e o (Leadership)
fnfOrm ~ling
MV fiungygy
o ﬂ'i i1 L4
NSLUIUNITHIIY “ g5
erf
(Processes) Ormance

Me'a'sumS and
Rewargs)

STUUNTITN9IU . .
FAIUFIIUNITNIY

(Systems)
Y (Culture)

:} @t @t Wl o = Al wl ot =
AN 1.4 MnLanNHduTuslun s TRIIeIANS Usenaumemuunideyiay Wusha
fnsimuaiianianisiieu, mdnlasiaiieesdnts, Wasuuwlasuaains,
Wasuwlasnszuiunsinanusaziasasdiawsedalunsyhau



MEIN9LUasuLLEY wasnSWRAILIaNAMS

geavsznavlunisiagundaslussnnis

= & a & vuw o o v W & °
ﬂ']'iLUaEJULLTJaﬂ‘Lanﬂ N17AELN @ﬂulﬂ WHNDILNBIVDINUDIAUIENBUEN

1. @'ﬁ’lmimé"ﬂuuﬂad (The Change Agent)

Arusoly

w

o
=

u
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be changed)

3. yilavaanslAsuutas (The kind of change to make)

4. wansznuiiineinnisiUdsuntas (Individuals affected by change)
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Review, 1979
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(Leading Change and Change Agent)

ar

ABIN13luAMUYBIANNAMIMT LAz M ITRLAULB IR T sAuTy Y dsludananladn

i@ suneuauasauisansiusgauganninmu ndnaudinnuasnsariiny
Mhmearwansalnedenleaiuideimitaynisiavesesdng fuadefzuiduiiin
aulauazfgadlididudyuludureimsimmesnuanunsanaslundsdauadulndn
nswasuudaduesdins
3. fundsufsuvannszdulidlivedutyeaulalunsiausiuiulungs
wnnraulenayslevdvasnues fndfsuasnseiulrdlavadutyyinuiy
Aauaaing liinaunseminluauddgreatminsuasnadwiiisosns
dmsunsivasuutas Tumanduiuanansaieginumasslovivesesdnslile gy
Fumiufieiatimsedindanulindeglitsdutyriduegiemnn findaizuild
Hufdsnulindnanudes fiFmusiniy wifiihdafslunsoumeuddeunasia
Mndaminnuedunisaieaudnituuaziidatmnesuddybwesesinng
4. indajsududnanmideimitussoundmiuveuianuazdosnsls
gladediudyvmauieiiaanuweieunisiasunas g fsuesiidoimg
Tval 9 fidndndu uasshligBuussaidesaiiulsvhlmaansiiluufofuasyhlmande
iy iuluiglitsduym mswdsuulasintuiioyaratidinluinguszasd
Afesmslusaniesdnisazimlumali fnmanideimiudiliaunsoezufauls
vuzifihdsiaredomadiAanahaudide uasdindefzurilfian
anuAnsiElunmsasuwUalstefuyruazesinig fuiitivssansnmazsoady

a
(v =

Mahihdsdnsedeasuavundalunson q fu

nsilugnisiuasuudasiidfey

a ado w W oa i o W ow Voo w o8 wa = =

fandhdgyduslnglilledneilaie guinassaniiiiensdsuutas dnms
iudilviaenndesiulymauassauaslemaniintu furvgdemseminidinssuiuns

WasULUAa9EABIlTUMDY WAAZIUNDULAUAIAYLIN LaZLAAZTIUABURADINITIIAN

v o

HutnsudevaulunsimiawdnauLazssrnIsaunszuIunsealul

]

i
i
U



mMadrnsavuulas LamnsiaueAng

ASZUAUNIT 8 VUABUVDINISIKUNISIUAsULUAYlUBIANIS

EIGHT STEPS TO
TRANSFORMING YOU’RE YOUR ORGANISATION

1. Establishing a Sense of Urgency

4

2. Forming a Powerful Guiding Coalition

\ 4

3. Creating a Vision

4. Communicating the Vision

\ 4

5. Empowering Others to Act on the Vision

4

6. Planning for and Creating Short-Term Wins

\ 4

7. Consolidating Improvements and J

N I N B S T S . ——

— N I N ™Y ™M™ Y ™Y Iy

w1 : John P. Kotter (1996), Leading change, Harvard Business Press.
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(Leading Change and Change Agent)

8 YUNDUNTITINNISIUATULUBIRULUIANVD

John P.Kotter
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2. m33EuTunstinsWABuLYAsIINAY (To create a guiding coalition)
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