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Dr. Paul Robere
PresidentRobere & Association (Thailand) Ltd.

Ms. Doungjai Hatairatsiri, in her research, and subsequent paper, has
captured what most authors writing about 1SO9001 implementation have
missed: the actual level of success of system implementation. In taking
the results of over 30 companies who have successfully implemented an
ISO9001 Quality Management, she has analyzed the before and after levels
of effectiveness and efficiency of their system. Through her research, she has
developed her “4SRICE” approach that utilizes the application and evaluation
of “Eight Quality Management Principles” as a key performance indicator.
This approached showed, without question, that the implementation of a
management system based on ISO9001, increases the effectiveness and ef-

ficiency of any companies operation.

This book is a must-read for any company or executive that consid-
ers the advantage of implementing an ISO9001 based quality management
system. Her experience over the past 20 years, working with companies who
implemented systems, gives her a unique perspective to analyze how suc-
cessful a company could be following her approach.

I highly recommend this book for anyone wanting to know the impact
of system implementation.
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Doungjai Hatairatsiri. (2013). Organizational Effectiveness for Im plementing
ISO 9001 International Quality Standard in the Industrial and Service
Sectors. Advisors: Associate Professor Dr.Suttanu Srisai and Dr. Jin
Vibahatakalasa

The purpose of this study was fourfold: Firstly, to examine the
overall effectiveness of Organizational Management (OM) before and after
implementing 1SO 9001 in the Industrial and Service Sectors(ISS); Secondly,
to compare the overall effectiveness in each aspect of the OM before and
after implementing 1ISO 9001; Thirdly, to investicatethe effective factors of
the OM after implementing ISO 9001; and Fourthly, to present the effective
appropriate approaches of the OM after implementing the ISO 9001 in the
ISS. Data of the study was drawn from a set of quality questionnaires, us-
ing an Item-Objective congruency Index [(IOC) from five experts 0.824 and
alpha-reliability coefficient 0.988] from three-hundred sixty officers from forty
companies, and the four groups of nine personnel persons in each company.
Each group consisted of: 1) one manager or representative, 2) one quality
representative, 3) two ISO 9001 auditors within the organization, and five ISO
9001 users. Three hundred questionnaires out of three hundred sixty cases or
83.33 percent of sampling were returned. These statistics were analyzed by
computing frequency, percentage, means, standard deviation, paired sample
t-test, factor analysis, and focus group discussion by 10 experts. It was found
from the research that: @ Overall, a total effectiveness of the OM and the
total in each category of eight aspects [namely, Customer focus, Leadership,
Involvement of people, Process approach, System approachto management,
Continual improvement, Factual approach to decisionmaking, and Mutually
beneficial supplier relationships] before implementing I1ISO 9001 were at a
moderate level. On the contrary, after implementing ISO 9001, those aspects
were at a high level comparing with the established criteria; @ For comparing
the effectiveness of the OM before and after implementing ISO 9001, it was
found that value-added contributions of all eight aspects were significantly
increased and developed at the .05 level, @ There were seventeen out of
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forty-nine variables as crucial issues affecting the effectiveness of the OM after
implementing ISO 9001. These could be divided into four of eight aspects as
follows: 1) Customer focus aspect: five from six issues were found and the
first priority of this aspect as having doing the research study for inquiring
and acting on the needs and expectation of customers, 2) Leadership aspect:
five from seven issues were found and the first priority of this aspect was to
formulate a clear vision in term of the leadership strength for the organiza-
tion’s future, 3) Involvement of people aspect: four from seven issues were
found and the first priority of this aspect was to assist the individuals involved
with company activities to identify constraints to their performance to find
areas of improvement, and 4) Mutually beneficial supplier relationships as-
pect: three from seven issues were found and the first priority of this aspect
was pooling of expertise and resources with partners; @ The appropriate
approaches with the 4S-RICE model, that had effectiveness on the OM after
implementing 1SO 9001, consisted of eight approaches or crucial projects
for applying after finishing ISO 9001 certified namely, 1) Self-Evaluation, 2)
Strategic Planning 3) Self-confidence & Inspiration, 4), Supplier Selection 5)
Research and Evaluation Building, 6), Increasing Efficiency and Sharing Experi-
ence,7) Communication and Relations and 8) Experts & Resources Selection.

Keywords : Organizational Effectiveness / Quality System : ISO 9001 /
Industrial & Service Sectors
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