d3LS3A

cLsn

ey YesLD

®

STRATEGY

DAMRONG 00



o~ = 1
Kinis1 CLANNI Audv
IANHD

A RSIQUNSYN 3T

Lo Lo Lo p

WTUATU






Wl YUs

MR



Sales Policy ulsunsmsung
Marketing Policy ulounamsoaia
Strategsu Talent 9v058:nagns

Promotion is good 7?7 {Usluaudasersa 777
Independent Customer (anmndalaslauliusiusu)
Information Customer (anmndalagautiusiusu)
Promotion Fever Customer(animngaiami=gaaiusiusu)
Occassional Customer (anmngacnuioma)

Opportunity Analysis (msJnsitilama)
Broad Vision (3dsnqud)

Vacant Opportunity (lamai)

Free Opportunity (lamadas:)
Opportunity Chance (1ayurnfama)
Zero Opportunity (lamaiJusus)

Less Opportunity (lamatiag)

Medium Opportunity (lamalunav)
High Opportunity (lamauin)

Bigger Opportunity (lamaunniiAuv)
Equal Opportunity (lamatriiuuzv)
Smaller Opportunity (lomativsniruziv)



Consumer Focus mstdangnmiduauusu

Product Focus msidanaumiduauusu
Production Focus mswanfiaauusu
Competition Focus msudvguiduauusu
Marketing Focus mstahaiJuaunusu
Services Focus misusmsfadunusu

Goods Positioning ms>wchusuvaum

Right Positioning ms>wchusuvaumgnciav
Wrong Positioning msaathixuvaumnin
Confused Positioning ms>wehursuvaumauau

Profit Strategy nasnsaswrls

Market Share Strategy nagnsiwudutiumsana
Stakeholder Strategy nagnsiiuingdau
Leader Strategy nagnswin

Policy Strategy nacnsulouassio

Customer Strategy nagnsiiugnm

Distributor Strategy nagnswvaiiruneg
Promotion Strategy nagnsdviasumsung



Image Strategy nagnsmwanud

Target Group Strategy nagnsnauidiring
Financial Strategy nagnsmswu

Process Strategy nagnsns:usumsrinu
Quality Strategy nagnsarumwigeow
System Strategy nagnss-uuiNOsIsU
Cost Strategy nagnstiunuch

Development Strategy nasnswauunaghuciailov
Partner Strategy nagnsrudiu

Product Line Strategy nagnsinuaumru
Technology Strategy nagnsmuinaiulad
Health Strategy nagnsonugunmw

Services Strategy nagnsusmisdogaa

Fashion Strategy nasnsunsu

Love Brand Strategy nagnsasnausnuusud
Speed Strategy nagnsniusiac)

User Friendly Strategy nagnsnnuing
Differentiation Strategy nasnsnuanchv



Marketing Gap Strategy nagnsmskigavivmsuaia
Brand Strategy nagnsmsaswuusua

Perfect Team Strategy nagnsmssiuiia

Value Creation Strategy nagnsmsasionctusn

Improve Product Strategy nagnsuSudsuntumiwaum
Brand Value Strategy nagnsuusuaaisy

Change Strategy nagnsweuunnnag

Improve Marketing Strategy nagnswouuimsuaia

Personal Synergy nagnsmssauwaunaunau
Corporate Synergy nagnsmssIUWavavAns
Government Synergy nagnsmssiuwausgua
Country Synergy nagnsmssiuus:ing

Synergy Strategy nagnsmssiuwag

Linear Synergy mssjuwauiuulduasy

Cycle Synergy nagnsmssiuwauiluuanau
Plus Synergy nagnsmssauuuiuin
Complex Synergy nagnsmssauiuuusudau



A) STRATEGY TALENT
NAgNSJVASH:

B) GOOD PROMOTION
UstusumtiRaumuneldasera 277

C) OPPORTUNITY ANALYSIS
msJnsAlamanugsio

D) COMPETITION FOCUS
INATANSI@aNauusuy

E) GOODS POSITIONING
NagnsMsIWehuRUaum

F) SUCCESS STRATEGY
nagnsnus:aunuadIso

G) ACTIVE STRATEGY
nagnsnlowWaawsalaua

H) BRAND LOYALTY
MSasuANUSNLIUSUA

10

18

26

38

54

/2

100

108



J) VALUE CREATION
msaswAuA Kwaaoun

K) BRAND SUCCESS
ANUAISIMUBVANS Lla: NMIstala

L) SIMILAR MARKET
nauMsta0nKbauru

M) SYNERGY STRATEGY
NAagNSMSSIUWaY

N) SYNERGY STYLE
INATIAMSSIIWAVESWNAENS KL

P) CONSUMER INSIGHT
3 lUrIhanm

Q) LOW PRICE STRATEGY
ludiavnedumsimeiniinu 777

122

130

142

148

158

164

172



STRATEGIC
TALENT



9vASY:
naens



STRATEGIC

NagNSs:QUIVASE:
JuirTs dnnagnsduinw
tencihvon dnnagnsmid

AUEIUTHOYIN=AUIWLIUMSENAUININE

2199:1Ju Direct Mail (parusngdumnaetivand)
ndvndunthudaua: 100 auu
ueiv=dnatungnAidaau asdnadungnmidansasse

ms@Ruaudavlosiindu modusudidua
KaNMS(Bnagnsikatus:-au tnmsoaianuenlijaan
1Juiiey dnnagnskaeg losndulidunaa:lsias
fuduiaviarhall tdmshvzasuwavniundogaaiden
(auld “anwAcnwacien + Wilahaosaa” MU
509:10 “Wadwrifgasanaguuriose”




ulsusmsvig wnieio ulsuiemseaia
la: 5aa§ﬂ:61unaqns' agls 227

msug NUEWa

mMsuain anfwalo

g9aSeznasns nnAuwa (o




Strategic TALENT

POLICY

Wan la: g

WuIBMISUNE

nylaganue

Wadwss=ezau

Muddnasna

POLICY

WanenugaNAtiaums

unslvenala

nylanagnsmstal

Waawss:g:e1)

Aanaum




STRATEGIC

> aSaSSANAULEA

>  3as: + Usuasuld

uamumsad
> JlLWUNaULNQ
IKQMSTU
- yaumsaiing

- A0aIHLN 3 du




StHIW
nu ua:
mBRuN

InNA0AUNVHUODEN

99258:NABNS (Strategic Talent)
awnsauavihwiuguaunaldlnandn

Wldws1=31 wadvn ucilduiwsizin



(Strategic Talent)

duwiou “UnUsiseglualsada’
ucinareu “ g
Aawisomomsaidvkinld dienasnsssig
msIasiziamumsaiciweg [daghvasiden
uazugusa dutdunmsmamsaiadulula

muuwumsagwlidiavEmsioigu

uazdvnrlaildunmisamamsniagiwniingwa



GOOD

PROMOTION




nnAUBaFUM
Tuzrviusiudu
IMUUKSD
27?77



