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B. Cost of Labor Index (CLI)
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CLI = Total Compensation + Benefit

Total Revenue
Benchmarking: 83AnSA8A1UARInUsEENSAW CLI Benchmark 9
Wanzauiuana1nssy Wy gaainnssumalulagenad CLI 30-40%

VULNYPAMNTIUNIINGND1A CLI 10-20%)

Strategic Control: HRO @astiulainn1siiutiuves Total Compensation
(Fie) Ao miauiunsiiiuduiigenitves Total Revenue (fidaw) mn
Revenue A391 ki Compensation LYW HRO ABININNAIUANNT DL

Productivity
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Valuation Protection)
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A. Cost of Vacancy (COV)
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Company Profit — (Total Compensation + Benefits
He Roj < Lompany Profit — ( p fits)

Total Compensation + Benefits

o Fufy (Numerator): d@duiiiniavesnlsndsaninduuyaaInsoentad

(flsdufimdonn Human Capital)
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3.2 M3K128N Revenue Per Employee (RPE): NUFINIATFINAINARDIAT

(% [ v

RPE Ao iaildilieuisuyseaninmlunisldluuaysd seninauiunly

QAANT TR

Total Revenue
RPE =

Average number of employees

A. RPE flun1580niuuedAns (Organizational Design)

e RPE fige: Us¥inesdnsiilaseaine Lean (unil 3) Ianutgideutos uagly

waluladnse Automation Tun1sann1sauUsEIlan

e RPE #11: 2194in97N: 1) Productivity i1 %39 2) findnaudiuaivayy

(Support Function) snntfiuluawiilviiin Overhead ge

1%
Y [

B. RPE Tugnugdainnisiaule

e Sustainable Growth: HRO @awiula HRO Action

T auSEnaule 30% sele

. - 3 HRO ACTION: 77543/ RPE
(Revenue) Aa4@Ule 30% @ 7¢

la/lavanedenisand1uiupy
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e Unprofitable Growth: ninsaela WasuTaseasreeannsly

Revenue) AUl kAINUIUNT NI Do o
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