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Perfect Order Fulfillment
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Upside Supply Chain
Adaptability

aelu 30 0

Order Fulfillment Cycle Time | gnenlsi3uEwen

ANEANEUITIS U Swwinfisaoniaiiodenay nasasgaiisusadanouldiie
Upside Supply Chain SuAnfiiingw 200 Tnelails fsaewde KGR wazdenau (Source,
Flexibility TNUHBEIIAI Make, and Deliver)
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Downside Supply Chain
Adaptability

nsanUsunuiladeaalinowin
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PR RETEAN
Supply Chain Management
Cost

ﬁunmw‘[umimmmu Inge
HAR donauuazAn(Plan, Source,

Deliver, Return)

TSCMC = gapa1ey - fls - AuyuaIe
UazUIHII(NTAAIA A28 UALGIATS)

Ay W
Cost of Goods Sold

o d o o o & o o
AwNwiLigIdaINuNsd0Ing sy
a [ = v o 3 =3
wasHAnUnanAdsagd siude
AN UNATI(UTNH TRgA)
wazn19aaN (A1AILHRIIW)

COGS =
AUNBULIINUNNATY +AuNwingAY

MN9RTI + FUNUN19EaN

FOULAT MW TAYWTE
WWER
Cash-to-Cash Cycle Time

vanftdlwn1sAwdwnau
nasanAlaanely

FIWININIDINTITIARIABATAIAR +
F1wIInNA9EITEIINAINNNTIE —
IniuiAEIgaInn1sPe inghv

RSINANAULNWADTWNITNE

snelanaduasuludunsng

= (melaludnnaneizn-coas —suyw

Return on Working Capital

wwisuiuduilaamuly

2179 8133 NSTANITTNNABLZW) / HAATFUNTNE
Return on Supply Chain Fixed m'sﬂuﬁ'wwmmm

Assets

HARBULNLEBLI WA Usziliwannsnglaandnwane = (selsludwnaneign - coGs -

AUNHBNITIANTITTRNATBLLW) /

£

(AwAnmAAad +UtdrA9su - Utydrng
118)

NNslduRsgIUnENgalugaamnssy (Benchmark) a19azslululanasimunnisifieudn
AUNIATIANSAILRwmINNaT 8T InefasAwinese uarindnegluszauifisurinnslaiuSeunse
nawmited d1aglussAuiisurinsassulsulye uazenszauying
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Peluununzudszausen nadinusenaiuniseudeduamenwmeas(Inhouse) Usznausae Anlddne
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