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This book, “Educational Administration: Concepts and Theories for
Organizational Administration”, was written with the objectives of allowing
teachers, school administrators, educational administrators, educational
supervisors, lecturers and master’s and doctoral students in the field of
educational administration, and interested persons in general, to study, and
enable them to effectively apply the knowledge in organizational
administration and research in education.

This book contains important content for educational professionals,
which is divided into two parts: (1) Concepts for Organizational
Administration and (2) Theories for Organizational Administration.

Studying the topic of “Educational Administration: Concepts and
Theories for Organizational Administration” and applying it to Organizational
administration and research is very important, because it will be useful in
educational administration and lead the organization to success.

The author sincerely hopes that this book will be a source of
knowledge or information for understanding concepts and theories for
organizational administration and research in education, which will be useful
for educational administrators and the general public.

Suwit Phanujaree
Doctor of Philosophy Program
in Educational Administration Innovation
College of Innovation Management
Rajamangala University of Technology Rattanakosin
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Concepts for
organizational
Administration

LUAANITUSUITAIANTS

1.1 Introduction

Organizational administration concept, in this context, means
applying organizational administration concepts to the administration and
management of schools so that schools can operate efficiently, achieve their
set goals, and respond appropriately to the needs of students, parents, and
society. Such concepts are therefore important tools that help schools to
continuously develop the quality of education. In this first part, the essential
content of the organizational administration concepts, consisting of five main
concepts, will be presented: (1) the concept of modern organizational
administration (2) the concept of organizational behavior (3) the concept of
organizational development (4) the concept of Mintzberg's five types of
organizational structure, and (5) the concept of organization for excellence,
with details as follows:

1.2 Modern Organizational Administration Concepts

Modern Organizational Administration may be called Contemporary,
New Era, or Present Day Organization Management. Modern administrators
need modern administration techniques, contemporary management
techniques, or have good administration, which is the starting point of the
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organization's operations, growth, and continued existence. Especially in the
21st century, organizations must navigate rapidly changing environmental
factors, including social, economic, globalization, and technological aspects.
As a result, organizations need modern administration approaches to
effectively respond to these rapid changes and ensure their stability and
sustainability.

There are many concepts of modern organizational administration. In
this context, fourteen concepts will be presented, including: Re-engineering,
Total Quality Management (TQM), Thailand Quality Award (TQA), Public
Sector Management Quality Award (PMQA), Differences between TQM,
TQA, and PMQA, Balanced Scorecard, Benchmarking, Six Sigma, Results-
Based Management, Risk Management, Knowledge Management, Change
Management, School-Based Management, and Participative Management, in
order to help enhance modern management techniques for contemporary
administrators, which will lead to the organization's expected goals. The
details of these concepts are as follows:

1.2.1 Re-engineering

Re-engineering may be called a business overhaul. Due to fierce
competition in business, many businesses must adapt in order to survive.
Some businesses choose to use the re-engineering process, whichis theidea
of Michael Hammer and James Champy (1993) starting from “Why are you
doing something like this now? Is there a better way?”

This concept of re-engineering consists of two important points that
should be studied: the meaning of re-engineering , and the main processes of
re-engineering management. The details are as follows.

1. Meaning of Re-engineering
Both domestic and international scholars such as Hammer and

Champy (1993); Champy (1995); Rung Kaewdaeng (1997) etc. have given
various meanings of re-engineering, which may be summarized as follows:



Re-engineering refers to the process of re-engineering within an
organization. (It may be called the process of turning around a new business,
or re-engineering process). This process is to consider the fundamental
principles of business and to think of radical new principles, to adjust the
business process to achieve the results, which are the organization's goals,
using 4 performance indicators: cost, quality, service and success.

As for re-engineering from the point of view of educational
administration, it refers to an attempt to adjust the administrative process by
considering the basic principles of educational administration that were
previously practiced and devising radical new principles, so that the newly
devised educational administration process can be carried out to achieve
outcomes or goals of the organization, using performance indicators in 4
areas: investment in education, educational quality, service aspect, and
success

2. Process of Re-engineering

The main process that is the heart of re-engineering consists of
four steps as follows (Champy, 1995).

2.1 Reviewing what is being done according to basic
principles: Considering the basic principles, assumptions or rules that
support all business operations, whether they are wrong, inappropriate or
outdated, the cause and reason of the work must be found in order to analyze
whether or not to continue working in the same way. If the answer is without
a doubt that the old work process is no longer appropriate, it is a reason to
think of a new process model to replace it.

2.2 Radical change: It is the abandonment of the original
structure, that is, not sticking to the original and the original process model.
Then, redesigning or reorganizing the entire process and tryingto doitin a new
way.

2.3 Dramatic change: ltis a new work process format with
the objective of wanting maximum success. It is not just about increasing
work efficiency, which is achieved by improving work. Therefore, we must



abandon the old working model and reorganize the working process to create
a huge change.

2.4 Emphasis on process: It is the various work processes
that take all raw materials to create products, i.e. goods or services, which
are valuable and beneficial to customers, using information technology to
help in re-engineering from the original work in order to achieve maximum
efficiency according to the nature of work and responsibilities that are
determined according to various circumstances with flexibility, along with
planning to accommodate various changes in advance.

In summary, re-engineering involves reconsidering the basic
principles of business and creating radical new principles. Adapting new
business processes to achieve results is the organization's goal, using
important indicators such as cost, quality, service and success, therefore, in
the educational administration, re-engineering means attempts to radically
reorganize the administration to provide a newly thought-out educational
administration process to be able to achieve the organization's outcomes or
goals, using performance indicators in four areas: investment in education,
educational quality, service aspect, and success. As for the main process
that is the heart of re-engineering, it consists of four steps: reviewing all that
is currently being done; radical change, change in a grand manner, and
emphasis on process.

1.2.2 Total Quality Management

Awareness of quality operations makes executives of various
organizations give importance to quality development throughout the
organization. Total Quality Management (TQM) is a management principle
that has meaning integrated into every part of the organization to solve
problems, create added value, control costs, adjust organizational structure,
and create enormous benefits for the organization. In addition, TQM is a
choice and practice guideline to help businesses gain a competitive
advantage and move forward.

The inventor of the concept of quality management throughout this
organization was Deming. He invented it after World War Il to improve the
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