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1. szuienszuailunsuimsnuieniefiendenisimunddin (KP1) Wunalnd iy
MaU 4 Balanced Scorecard (BSC) A9 syuumdensruanlunsusmsurianisiiendonisimunsadie
(KPI) WWunalndiay Kaplan uay Norton l¢lvilsmangnvesBalanced Scorecard 1331 “uiniosiionsy
mia‘fﬁmiﬁﬂhﬂumiﬁmaqwﬁ‘iﬂq'miﬂﬁﬂﬁ (Strategic Implementation) lnge1@an15TAns aUseLiu
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ANUFNSAVRIDIANT (Alignment and focused)
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osdnsiliuansmnrils mstanadugndn easfiansandusieluil
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7. Learning Organization : LO fio
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1. yaraseu3 (Personal Mastery) nedis msiseuivasyamnsazidugabudumilusadnsaydedst
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3. M5A&YIFISI (Shared Vision) yanens nsas1eaiauaisiuvesnuluesing Thanunsadeadiunn
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4. M33euiTuiuduiiu (Team Learning) wanefis n1siseuisiuiuvesan@nludnuauzngunio
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5. nsAnegaluszuy (System Thinking) vianeds nsfiauluesdnsiauanunsafivsdoulevdssineg
TngupaiunmANuduiusiuduszuulaesi(Total System) lnaegnadnla waausaNDLIU
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8. m‘su?mmumg:maﬁqué (Results Based Management : RBM) fi@
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Performance Indicators : KPIs)
9.nsimuatmving (Targets) wazingUszasn (Objectives) Liamih lnvendunisiidiusu
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(Objectives) ¥t Tasendunisildrusinssnineduins andnuedesdnis wasnaonisgiididm
I¢fduidengusing 9 (Stakeholders) MAgadpafiunsufcuvosesdng
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fau A ﬂ’l'ﬁu'%mil,wuu;qwaé’uqmé (Results Based Management : RBM) Lun1susmsilsinaudn AEYsi0
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sauvannsivundmene (Targets) waringUszasA (Objectives) Wiadwin lage1denisiidiusiy
SEWinauUIMS @ndnvetesdnis uasnaendafiiddlddmdengusing o (Stakeholders) MAgadasty
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9.  Re-engineering ¥u18a4
n.msfiTsamdnmsiuguuarnsAnuuutuln sdeoousnasulautesnszuiunisesdnsfuiousi
Fanadnsvosnisuiuusedudding ngldunsianansufifnuivuaiowasddyian daldun dunu
AN N1TUINTHAZAIIUTIAL

<

Y 1nTIaan sUJURMuIuadouazdAyan Bdlaun AUy AMAII N1SUINITHALAIINTIALTY

o A

A.MsRsIMENNIHuguLarNsARLUUTUl TaglFinas Tanan1suoRnuiiviuadiounsdrdoiian s
LAuA funu AN NFUINTLELAILTING?

s.mafasumEnnsiugusazmsAnuuuidlug Seldun duqu amnw mMIinsuaraNTIAG
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aamaUsglovineuumuunivyandn TQM 7 ndnnsiid ey 3 Uszns
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2. Mmslins@nwinaznisineusulvndnaunnaulmiseus
3. TnssadwesesdnsiatuayuisAnuarisvinuednadunsyuiums
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fiddryiegluirdesiloBSC (Balanced Scorecard) ﬁa%ﬁ’mwaé’ﬁmwuama Fadumnuaunaszniniesduszneu
Fusne iAeatestuesAnskPl iades SMART Shusustasives SMART feuvanedsil

S = specific (LN1LLA1L)

M = measurable (TnNaansha)

A = achievable (@1153l#)

R = realistic (wunzaniuauiueie)

T = time frame (szyand154)

13, Marketing Mix Feniduntenlnedn drunaunniseain Wungefudenldlunmsnuau n1saana

aun
1. Product Price Place 9. Product Promotion
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14. PESTLE Analysis f®
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P — Politic : Yademsuleuieuaznisiiies

E — Economic : J33gm1aiAsugia

S — Social : YadensanIndany wazgaving

T — Technology : UJadumamaluladuazuinnssule

L — Legal : Tonguanesngg yasituiitug Msdesdnufuseien

E — Environment : #39U33819@01muInaex
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Strategy : ﬁ’lf{hﬁ’mﬁmumaﬁ%ﬂ’]'ﬁémivumﬁﬂil,ﬁaiﬁmiqLﬂmm‘a

Structure : n$wensneluuTEn lungugsia wasiiusine

Systems : NF¥UIUNTNNGIAL wazunamefuvanaiedild iloafuayumsduiuay

Staff : Ussinnuaantnau ynA1meauLny uagishgauassnuld

Skills : A anaNIaluNTAANTILALANGNS

Style : SausssuvetesAnstunivesauludin wasnisiiujduiusseninmidnauazdldnlddiude
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Shared Values : agUluidovimiwagviiensie dResiesdnsimuaiuamedmiueadng
vide 1.5 mwiAeafugysmaniend 20 U unumsUfguusemea uiuinmasugRouardansuisnd unusiamn
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AaU UD A.
adunaLfiuiu : Sdesia (Vision) Aenniiasdnssesnisdu wisduiuszasilnesufiownsdesnis o
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anmnsutedu fdundnlunsmausunagrsidlefimsiaviununagnsudnsdesannsoneulandldmute
n.- f.

3. nguadYaluguuuy Balanced Scorecard i 14 Tanani1sufvAculudnuasssuunauNEIL YD

Aaddan1suunau i 4 fadeiu delalueglungusiadiauuu Balanced Scorecard

n. NNAMITIAAIUNITRY U, NAUTIYIAATURSTUUINNT
A. NENMITINAUNTEUIUNITIANITNETY 3. NFUAMITIAULIUIELAENALNIEVRIBIANIS
3. NFUAMTIAAIUNITSHUTVDIDIANT

AaU U8 .

oSuneiinAY : Msuiadenagndifundeaflonisnsuimsitenvuldlunsuimsgsiaiieligsiaves
sutpavtoninguidtuynginu dwiulumensnis msvimadainagnsgninanldlunisdauwsuljiRnunis
vieunugvsmanvasauTTMIBdluumL Usznoulufesid Talusedumie warguuuunisdnsiiag fni

flsuAa3unuu Balanced Scorecard lngiingusidiniddyiavun 4 nqueieiufe nguimdinnude n.- a.
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4. MITUTMSBINALNS (Strategic Management) fianwnzaulutesluil sniudedda
A, Wansyuunsirestesariimsnunluduney 48 v.- a. , 9 eghaduszuu
9. \unsfinwiduaninuindennisuenvatesdnsuasnsinuduwindennielussing
A. 1 TUN15919AN19UBID9ANT UTENBUAENISANUAISeTIAY LazN1SNIV0IBIANTIAE MIUA
wWhisgasalunInsiueeseans
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3. WunsmuauBnagnsvesesAns Usznaumenisinaunanisujuinumuwnuliifnisnisuseidiu
1A59N13
ADU 70 3.
oSUIBLaLAY : MIUSMSLTenagns (Strategic Management) azduSanuinguszasdliazdosinisimun
nszwaunsiseiswazinmmumuluduneuy nstnszianinuandon Msdasfidnisuesesing ns
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5. msdmhdadidalusuuuu EFQM Sdadinay 2 ndu Usznaudaengulatng
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n. nquanndadenislusaznquanntadenisuen 2. nquidusinsziuaznguinilunaainnisnseyi

UHUIILaENEUNUL UR 3
u 9 Y
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A. Nal
3. nauduinsyiuasnquvaNaTeInIINTei

a3uneLfiulfiy | EFQM €91191n The European Foundation for Quality Management t&usiauwuuisingsne
naUsuduasAnsnseunauiaUseiliuamuduiusiBavauauas anuduius s tuiiaunsouanangsa
Tudausuiiteuld Fshdiauuuiifiegiiies 2 nqudedufie sdtaiilumnseyi Seddommn 5 dudetu
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6.  winasdnslalsianunsauimnsanudes (Risk Management) finldesdnstuaziluagnsls
n. Temafazudmsnulsiussatimneuasiadunvsdaemisduman
1. TonafiazuivnsmdlivssaihmnewassadugvsianauTaanasnn
a. Tonafiazuivnsmilsivssaihmnewassadugvsianaualigann
1. TomafzausinudeansvesgnavioUszvvulfuuinisanas
2. Tonaflazuimsnuliussquimneuasadugvisiinavisides
Aau 1o 1.
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£

Management) lis1g¥nesAnsansnsadanisiuanudeslaegnsiiusednsamuaifavdielinevaussnin
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n. aailiiudusuemadndaziAntumuinUssasAnaa liudol]

ot & v & = =
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